VCU-RRTC-ACE
Coaching Process

Targeted short-term coaching to equip educators with evidence-based practices
and tools for supporting autistic students.

Getting Started 9

A request is received and assigned to an
ACE Coach. The ACE Coach will contact
the person who made the request to

aQ
gather more information and discuss Meeting the Teacher

next steps. The ACE Coach and teacher meet virtually
to review the coaching process and learn
. more about the classroom. A date is set
Pre-Coaching - .
for an initial observation.

The teacher completes a self-
assessment. Next, the ACE Coach
conducts a 45-minute observation using

the Classroom Indicators Checklist (CIC). @ Coaching Cycle
Data is reviewed during a follow-up

meeting, and a coaching goal is set. In-person and virtual coaching sessions

are scheduled. Sessions consist of

observation, modeling, resource
Coaching Closeout @ development, problem-solving, etc. The
The ACE Coach completes a post- ACE Coach and teacher debrief, plan
coaching CIC observation and report. action steps, and Learning Path activities
Upon the teacher's request, a meeting is are assigned. This is repeated throughout

held to review the outcomes. The teacher the coaching term.
is sent the coaching report and a
certificate of participation.
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